
 

 

 

  

 

 

 

  

 



 

 

 

MODULE 3: DETERMINE WHICH BUSINESS MODEL WILL WORK 

FOR YOU        

Lesson 1: Determine which Business Model will work for you 

Lesson 2: Feasibility Study for a Childcare Business  
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MODULE 3: 

DETERMINE WHICH CHILDCARE BUSINESS model 

WILL WORK BEST FOR YOU 

 

 

 

 

 

 

 

 

 

 



 

 

Having gone through all the various Models of the Childcare Business, 

to determine the childcare business model that will work best for you, 

there are many factors to be carefully assessed. A number of key 

factors include: 

1. Existing Services in your Community 

2. Childcare Needs in your community 

3. The Cost of development and operation 

4. Competitors Analysis 

To carefully assess these factors, you need to carry out a feasibility 

study. 

What is a Childcare Feasibility Study? 

A Childcare Feasibility Study is simply a practical analysis of a proposed 

childcare project, business or service to determine whether the 

business is feasible or not.  

A feasibility study must find answers to questions like: 

- Is this business or project feasible? 

- Do I have the human resources, tools, technology or capital 

necessary for this project to succeed? 

- Will the business or project generate the revenue and profitability 

I need and expect from the business? 

The Feasibility Study Template will guide you in carrying out a feasibility 

study for your proposed childcare business. 

 

 



 

 

 

 

 

 

 

 

 

LESSON 1: 

FEASIBILITY STUDY TEMPLATE 

 

 

 

 

 

 

 

 

 

 



 

 

 

  

1. Brief overview of the need for quality childcare in your 

community 

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

2. State an estimated number of families in your community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

3. Give an estimated number of working families with children Zero 

to Six (0 – 6) years old in your community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 



 

 

4. Give an estimated number of working families with children 

seven to fourteen (7 – 14) years old in the community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

5. Number of recent Marriages in the community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

6. Number of new housing project in the community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

7. Income distribution of families in the community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

8. Number of small and large businesses in the community? 

_____________________________________________________

_____________________________________________________ 



 

 

Identify existing services in your community 

To capture a niche in your business, you need to know what your 

competitions are not offering, so that you can take advantage of that to 

capture the market.  

9. What type of care services exist in your community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

10. What age groups are being cared for – Infants, Toddlers, Pre-

School, School-age or combination of the above? 

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

11. Are there age groups that need more care than others? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 



 

 

12. What hours do the childcare centres open and close?-

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

13. What type of services do they offer? Daycare, Extended 

Evening care, Overnight Care, Afterschool Care, weekend care  

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

14. How many childcare centres are there in the community? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

15. Where are the centres located? Are they located at strategic 

points? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

 



 

 

16. Is there a waiting list for childcare services in the community 

where those childcare centres are located? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

17. Are more childcare centres needed in the same area? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

18. What services can you provide that other childcare centres are 

not offering? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

19. How much do your competitors charge per childcare service 

offered? 

_____________________________________________________

_____________________________________________________ 

20. Is it profitable for them from your assessment? 

_____________________________________________________ 



 

 

A COMPETITIVE ADVANTAGE CHECKLIST 

Use the following for a quick comparison of your proposed childcare 

program to other programs in your area 

 

PARENTS LOOK FOR 

OTHER 

CHILDCARE 

CENTRES 

MY PROPOSED 

CHILDCARE 

CENTRE 

LOCATION:   

Opening hours   

Adequate Parking   

Group Size   

Child/Staff Ratio   

Qualification for Staff   

Separate Infant Room   

Accommodate children with special 

needs 

  

Nutrition Meals   

Discipline Policy   

Adequate Play Space    



 

 

Appropriate Equipment   

Nurturing Atmosphere   

Clean, Organized and Clutter Free 

Environment 

  

Age Appropriate Planned Activities   

Indoor Area free of potential 

dangers 

  

Outdoor area with safe equipment and 

surface 

  

Area protected by fence   

What different you from your 

competition 

  

   

 

 

 

 

 

 



 

 

 

My name is __________________________________________ and 

I am considering opening a Childcare Centre in this community. I want to 

be able to provide care that best meets the needs of you and your 

children.  

Please answer the following questions: 

1. How many of your children need daycare? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

2. What are their ages? 

_____________________________________________________

_____________________________________________________

_____________________________________________________ 

3. Which is more convenient for you? 

a. A centre near your workplace __________________________ 

b. A centre near your home ______________________________ 

c. Other Location _____________________________________ 



 

 

 

4. What hours or days will your children need care? 

_____________________________________________________

_____________________________________________________ 

5. How much are you willing to pay a week for childcare? 

_____________________________________________________

_____________________________________________________ 

6. Will transportation need to be provided? 

_____________________________________________________

_____________________________________________________ 

7. Are you willing to pay extra for transportation? 

_____________________________________________________

_____________________________________________________ 

8. What experience and activities do you wish your children to 

have at the centre? 

_____________________________________________________

_____________________________________________________ 

9. What do you do for a living? 

_____________________________________________________

_____________________________________________________ 



 

 

 

10. Is your workplace far from home? 

_____________________________________________________

_____________________________________________________ 

11. Do you work shifts? 

_____________________________________________________

_____________________________________________________ 

12. Do you sometimes need childcare when on shift duties? 

_____________________________________________________

_____________________________________________________ 

13. Which of these childcare services do you need now or in the 

future? 

- Full Day Care ______________________ 

- Afterschool Care____________________ 

- Overnight Care_____________________ 

-Weekend Care______________________ 

-Drop in Care _______________________ 

 

Thank you for your response.  


