
 

 

 

  

 

 

 

  

 



 

 

 

 

MODULE 1: ARE YOU READY? 

Lesson 1: Personal Evaluation 

Lesson 2: Get Rid of the Fears 

Lesson 3: Activate a Positive Mindset 
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LESSON 1: 

PERSONAL EVALUATION 

 

 

 

 

 

 

 

 

 



 

 

 

MOTIVATIONS: what is motivating you to start the childcare business 

1. You desire freedom from the 9 – 5 daily routine. YES …. NO……. 

2. You want to be your own Boss. YES… NO… 

3. You want to improve your standard of living. YES…. NO….. 

4. You are bored with your present job. YES….NO…. 

5. You can’t find a job you like. YES….NO…. 

6. There is a demand for your service. YES….NO…. 

7. Owning your business is something you’ve always wanted to do. YES….NO… 

PERSONALITY: what unique personalities do you possess that will help 

you set up an excellent childcare business 

8. My health is excellent/good/poor. 

9. I am/am not a Leader. 

10. As a problem solver, I am good/average/poor. 

11. I do/do not get along well with others. 

12. I take directions very well/well/reluctantly. 

13. I take the initiative always/usually/sometimes/seldom/never. 

14. I work better alone/under supervision with a group. 

15. My ability to handle emergencies is excellent/good/average/poor. 

16. My financial assets are limited/fair/sufficient for a year. 

17. My organizational and record keeping skills are above 

average/average/marginal/below average. 



 

 

18. My business experience has been limited to selling/managerial/primarily 

bookkeeping and secretarial/varied and long. 

19. I am/am not generally warm and affectionate. 

20. I enjoy working with children all of the time/most of the 

time/occasionally/never. 

21. I am/am not able to guide and discipline children kindly and effectively. 

22. I do/do not accept children as they are and feel a deep commitment to them 

and to their parents. 

SKILLS AND EXPERIENCE 

You may or may not possess all the skills and experience required to succeed in a 

childcare business. You may have to employ people to provide the skills you lack. 

Nevertheless there are some basic skills you’ll need. The following questions will 

help you identify the skills you do possess. 

23. Do you know what basic skills you’ll need to operate a successful childcare 

business? YES…. NO…. 

24. Do you possess these skills? YES….. NO…. 

25. Do you have any business experience? YES…. NO…. 

26. Have you ever worked as a Director or Manager of a childcare Centre before? 

YES…. NO…. 

27.  Have you raised children of your own? YES….NO…. 

28. Do you have any childcare experience? YES…NO…. 

29. Is responsibility new to you? YES….NO…. 

30. Are you ready to work long hours if necessary? YES…NO…. 



 

 

31. Are you willing to invest time and money into training programs required to 

equip you as a professional childcare provider? YES…NO…. 

32. Are you in good enough health to care for children everyday? YES….NO…. 

33. Are you organized? YES….NO…. 

34. Do you know how to effectively manage money? YES…NO…. 

35. Are you creative? YES….NO….. 

36. Does your spouse or family support your decision? YES…NO…. 

  

If you are in excellent physical health, are a good problem solver, usually take the 

initiative, are a risk taker and feel confident in making decisions, then you probably 

will be comfortable managing a business. If you have sufficient cash to operate 

through the critical first year, are willing to work long hours at relatively low pay 

and believe you possess the necessary skills, you have a chance to succeed.  

  

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

LESSON 2: 

GET RID OF THE FEARS 
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LESSON 3: 

Activate a positive mindset 
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